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STORY FROM THE FIELD: THE CASE OF MUTONI

The Rwandan Health System

MOH*
Referral, ~
Teaching
hospitals TERTIARY rQEnt through almost all of the cancer centres in the

LEVEL country. | started at the health center, then district
Hospital, and then transferred to a tertiary
Hospital él was transferred
testél had to be referred
const r-aPatient s 0

Provincial
Hospitals

Direct Health Units SECONDARY
District Hospitals LEVEL T~

me challenge for these patients and cancer
treatment in general is that diagnosis and treatment

IS not In one place. It Is done at different centres and
PEIIEI\\A;EEY facilities in the country. There is pathology at Butaro,

treatment and surgery in other centres and patients

COMPLEXITY OF CARE

are often referred from one faclility to another
depending on the need. -©Clinician

Village (Community Health Workers)
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RWANDA PATIENT NAGIVATION A

Key solution in cancer care

Challenges identified during Kigali Needs Assessment

A Referral inefficiencies

A Lack of system integration and data sharing across institutions

A Lack of coordination of multidisciplinary patient care journeys

Objectives of the Patient Navigation Project

A Provide care coordination and patient navigation from cancer

suspicion to end of treatment
A Facilitate data sharing and communication around patient
cases across institutions

A Increase capacity of cancer institutions through training and CD




LAUNCHED IN 2021

Cancer
patient
navigation
project
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PROJECT PARTNERS

Creating change
% %

Rwanda Biomedical Centre City Cancer Challenge Foundation

Project implementing institution Capacity building & resource mobilization partner

S S

All Medical Inc. Implemented

Technology partner (Joint Application) In five main cancer centres of the country



THE POWER OF

Partnerships

-
C/Clcm
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CAPACITY

Development delivered

D (3€)

Three clinicians conducted a Rwandan Patient Navigators The local PNs also Training of trainers
scientific visit to Barcelona (PNs) completed a 10 benefited from the provided to 23 healthcare
to observe principles of session virtual training on scientific visit to Nairobi providers at least four from
MDT care how to set up a patient each institution

navigation program



( % L|{G|LONDON GLOBAL
5 C/IW/ CANCER WEEK

What does

A Receive referred patients
from connecting with other
navigators

A Orientation of patients
Inside the facility

\ <
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/,

navigation look like?

Reception

A Book appointment for
chemo sessions

A Remind patient of
appointment

A Patient education and
counselling

A Support patients to receive
timely diagnosis inside
and outside hospital

A Remind patient to collect
results (book appointment)

Medical

Oncology ward for
chemo/pharmacy

consultation

A Orientation and
accompaniment

A Counselling
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METRICS

Key project advancements

Patients benefitting Clinicians registered Cancer centres covered with

from the service On the platform nurse navigators and digital app
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Patients exposed to the project CPN
vs those with no exposure to CPN

Indicator No DCPN

N=2115

Treatment initiated (%)

In < =90 days 66.1 92.0 69.2
n >90 to <180 = days 15.3 6.6 14.3
n >180 days 18.6 1.4 16.5

The project improved the time to initiation of treatment with 92% of patients starting treatment within
90 days after diagnosis.
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WHAT CLINICIANS SAY ABOUT

Patient navigation

nfo me, the navigator has become a very important part of the cancer
programme and helps in a lot of areas. The navigator has been able
to help here as well as he can get results on behalf of the patient and
communicate with the patient about when to collect results and the
next steps. This does greatly reduce the burden on the patient.o

- Clinician

Mnother area where we have benefited Is that treatment initiation Is
now much faster with the help of the patient navigator. Many of the
patients can be lost to follow-up due to several reasons (referrals,
financial and psychosocial burdens, stigma)é . so treatment retention
IS also positively affected.o

- Clinician
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WHAT PATIENTS SAY ABOUT

Patient navigation

NThe navigation makes our treatment pr
contacts us to confirm appointment after surgery instead of going and
coming backPaiend f orth. o

Nrhe navigator was helping me throughout. | nearly gave up because
of financial difficulties, but the navigator linked me with Butaro
hospital, where | was able to get help. She even communicated with
my husband and daughter to encourageus.0 Pat i ent

Nrhe navigator Is like my own son. If every doctor was like him, people
would get cured quickly. | came to get my results at CHUK and the
navigator helped me to understand that the disease is a condition that
can be defeated. | came to accept my condition and even before
seeingthe doctoro Pat i1 ent




A SOLUTION IN

Sustainablility

il

Advocacy for institutionalization of

navigation services by MoH

Expansion to more cancer types and

scale up to District Hospital levels

Speed up the HIE strategic plan

Publication of findings to inform policy

decision in Sub Saharan Africa




THANK YOU

E Mumukunde@citycancerchallenge.org
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In Conversation
Marlene Mumukunde, C/Car
and Michael Oberreiter, Roche
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Nursing 1 Innovative
approaches to global cancer /
burden challenges
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\‘@ Exchange ?@5 Innovation
C/CO N ' % A Knowledge A Expand education/training programs
o A Experience A Influence models of care

A Best practice A Elevate nursing role

HEALTHCARE

Partnerships

A Technology
A International expertise

A Collaboration
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GLOBAL NURSING WORKFORCE CRISIS

A major barrier to cancer care

Figure 1 Density of nursing personnel per 10 000 population in 2018 Ways nurse shortages

M<10 M10to19 20 to 29 30to 39 40 to 49 50to74 M75t099 M100+ affect cancer care:

not applicable not reported

St (&) Limited access to care

il

™4
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@ Equity in healthcare

{% Patient outcomes

~

R&R Coordination of care

A

O B0 000 2000 3,000 4,000
L= =_______— _____lu

*Includes nursing professionals and associates.
Source: National Health Workforce Accounts, World Health Organization 2019. Latest available data over the period 2013-2018.




Tele ECHO programme Leadership vs Management

A highly interactive, live virtual A Kumasii Ghana
sessions, international experts A Kigali i Rwanda
A Develop practical leadership skills A Thbilisii Georgia
A Sharing best practice A Yangon i Myanmar
A Case-based learning A Greater Petaling - Malaysia
A Collaborative problem solving

A Peer to peer support

NThi s Ppr ogr amme res ponds
the need identified by every C/Can city
to strengthen the capacity and role of
oncology nurses as key members of
multidisciplinary teams, as patient

7 TN Rala s il | navigators and as facilitators of quality

e R AR Vet o I data coll ectiono

Isabel Mestres, CEO C/Can



RWANDA

Cancer Patient
Navigation (CPN)
- a key solution to

cancer care

V The main goal = improve cancer care coordination across the

cancer care continuum

W AR b :
TRy

V Cancer Patient Navigator recruited in Five hospitals:
A Butaro District hospital cancer centre of excellence (BCCOE)
A King Faisal Hospital (KFH)
A Rwanda military hospital (RMH)
A Kigali University Teaching Hospital (CHUK)
A Butare University teaching hospital (CHUB)

V One nurse navigator per hospital
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CAPACITY DEVELOPMENT

Education design and delivery

How to Implement a Nurse Navigator Program

V 10-week virtual program

V Nurse Navigators in Kigali

V Key components of the role

V Promote and communicate

V ldentify patient selection criteria

V Policies, procedures, guidelines and processes
V Measure outcomes

V Education and training = elevate the role = voice of change
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WHAT KIGALI NURSES SAY ABOUT

Patient navigation

~yY

He training helped me learn how to communicate
better with cancer patients and included strategies to
Improve communication. Navigation is about providing
the right information and knowing the barriers to
patient care and allow patients to have trust in you.

It Is also iImportant for healthcare providers i | know a

patli ent 0s case I n more det al
|l nformation to hospitals e T
for the entire healthcare systemo

- Hyacinthe, nurse navigator
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WHAT KIGALI NURSES SAY ABOUT

Patient navigation

~y

Men we first started this program, everything was new. It was a
great experience, we learnt so much from the nurses in Australia
particularly the core competency of being a navigator. We have
already helped improve care for patients.

| helped one patient who was refusing to come back for treatment

because after completing chemo they suffered severe side effects.

The doctors and nurses tried to make her come but through

navigation | followed the patient up. | called the patient every day

and finally convinced her to keep her treatment. She told everyone

| t 0s because of me that she c¢ame
while she is palliative it is improving her life and she is happy. She
sti | | call s me to tel] me | have

- Marie, nurse navigator

b
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NAVIGATION LEADS TO

A better patient experience

Patient ranking quality of navigation

services received (n=370)

90%

80%

70%

60%

50%

40%

30%
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0%

79%

Highly satisfied

19%

Satisfied

2%

Neutral

ICon:

0%

Dissatisfied
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0%

Highly dissatisfied



RWANDA CANCER CARE

Sustainability
and next steps

MR IR O g o

@® Train the trainer

Continuing to improve patient outcomes

@® Expand navigation program to more cancer types and
district hospital levels

® Increase awareness of cancer and the role of navigation

@ Publish findings to inform policy decisions in
Sub Saharan Africa
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THE IMPORTANCE OF

Innovations and
experiences

Leverage these approaches to:

A Strengthen healthcare systems

A Improve access to quality care

A Enhance health and wellbeing of

communities



Committed to finding

sustainable solutions

to address the global
cancer workforce
Crisis and ensure

eguitable access to
cancer care to

Improve outcomes

for patients globally




