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The Rwandan Health System

I went through almost all of the cancer centres in the 

country. I started at the health center, then district 

Hospital, and then transferred to a tertiary 

HospitaléI was transferred to another hospital for a 

testéI had to be referred again because of financial 

constraintsò- Patient

ñThe challenge for these patients and cancer 

treatment in general is that diagnosis and treatment 

is not in one place. It is done at different centres and 

facilities in the country. There is pathology at Butaro, 

treatment and surgery in other centres and patients 

are often referred from one facility to another 

depending on the need.ò - Clinician

S T O R Y  F R O M  T H E  F I E L D :  T H E  C A S E  O F  M U T O N I
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Challenges identified during Kigali Needs Assessment

ÅReferral inefficiencies 

ÅLack of system integration and data sharing across institutions

ÅLack of coordination of multidisciplinary patient care journeys

Objectives of the Patient Navigation Project 

ÅProvide care coordination and patient navigation from cancer 

suspicion to end of treatment

ÅFacilitate data sharing and communication around patient 

cases across institutions

ÅIncrease capacity of cancer institutions through training and CD

Key solution in cancer care

R W A N D A  P A T I E N T  N A G I V A T I O N  A  
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Creating change

P R O J E C T  P A R T N E R S

Rwanda Biomedical Centre
. 

Project implementing institution

All Medical Inc. 
. 

Technology partner (Joint Application)

City Cancer Challenge Foundation 
. 

Capacity building & resource mobilization partner

Implemented
. 

In five main cancer centres of the country



Partnerships

T H E  P O W E R  O F



Development delivered
C A P A C I T Y

Three clinicians conducted a 

scientific visit to Barcelona 

to observe principles of 

MDT care 

Rwandan Patient Navigators 

(PNs) completed a 10 

session virtual training on 

how to set up a patient 

navigation program

The local PNs also 

benefited from the 

scientific visit to Nairobi

Training of trainers 

provided to 23 healthcare 

providers at least four from 

each institution



What does navigation look like?

ÅReceive referred patients 

from connecting with other 

navigators 

ÅOrientation of patients 

inside the facility

Reception

ÅSupport patients to receive 

timely diagnosis inside 

and outside hospital

ÅRemind patient to collect 

results (book appointment)

Medical 

consultation

ÅOrientation and 

accompaniment

ÅCounselling

Oncology ward for 

chemo/pharmacy

ÅBook appointment for 

chemo sessions

ÅRemind patient of 

appointment

ÅPatient education and 

counselling



Key project advancements

M E T R I C S

Patients benefitting 

from the service

Clinicians registered 

On the platform

Cancer centres covered with 

nurse navigators and digital app

1,354 60 5/5



Patients exposed to the project CPN 

vs those with no exposure to CPN



ñTo me, the navigator has become a very important part of the cancer

programme and helps in a lot of areas. The navigator has been able

to help here as well as he can get results on behalf of the patient and

communicate with the patient about when to collect results and the

next steps. This does greatly reduce the burden on the patient.ò

- Clinician

ñAnother area where we have benefited is that treatment initiation is

now much faster with the help of the patient navigator. Many of the

patients can be lost to follow-up due to several reasons (referrals,

financial and psychosocial burdens, stigma)é. so treatment retention

is also positively affected.ò

- Clinician

Patient navigation

W H A T  C L I N I C I A N S  S A Y  A B O U T



ñThe navigation makes our treatment process easy. The navigator 

contacts us to confirm appointment after surgery instead of going and 

coming back and forth.òPatient

ñThe navigator was helping me throughout. I nearly gave up because 

of financial difficulties, but the navigator linked me with Butaro

hospital, where I was able to get help. She even communicated with 

my husband and daughter to encourage us.ò Patient

ñThe navigator is like my own son. If every doctor was like him, people 

would get cured quickly. I came to get my results at CHUK and the 

navigator helped me to understand that the disease is a condition that 

can be defeated. I came to accept my condition and even before 

seeing the doctor.ò Patient

Patient navigation

W H A T  P A T I E N T S  S A Y  A B O U T



Sustainability
A  S O L U T I O N  I N  

Advocacy for institutionalization of 

navigation services by MoH

Expansion to more cancer types and 

scale up to District Hospital levels

Speed up the HIE strategic plan

Publication of findings to inform policy 

decision in Sub Saharan Africa



THANK YOU
C O N TA C T

. E Mumukunde@citycancerchallenge.org



In Conversation
Marlene Mumukunde, C/Can 

and Michael Oberreiter, Roche



Nursing ï Innovative 

approaches to global cancer 

burden challenges

Margie Hjorth
Icon Group Director of Nursing



Partnerships

H E A L T H C A R E

Exchange

ÅKnowledge

ÅExperience

ÅBest practice

ÅTechnology

Å International expertise

ÅCollaboration

Innovation

ÅExpand education/training programs

ÅInfluence models of care

ÅElevate nursing role



A major barrier to cancer care
G L O B A L  N U R S I N G  W O R K F O R C E  C R I S I S

Limited access to care
. 

Equity in healthcare
. 

Patient outcomes
. 

Coordination of care
. 

W a y s  n u r s e  s h o r t a g e s  

a f f e c t  c a n c e r  c a r e :



Tele ECHO programme 

Å highly interactive, live virtual 

sessions, international experts

Å Develop practical leadership skills 

Å Sharing best practice

Å Case-based learning

Å Collaborative problem solving

Å Peer to peer support

Isabel Mestres, CEO C/Can  

ñThis programme responds directly to 

t h e  n e e d  i d e n t i f i e d  b y  e v e r y  C / C a n  c i t y  

t o  s t r e n g t h e n  t h e  c a p a c i t y  a n d  r o l e  o f  

o n c o l o g y  n u r s e s  a s  k e y  m e m b e r s  o f  

m u l t i d i s c i p l i n a r y  t e a m s ,  a s  p a t i e n t  

n a v i g a t o r s  a n d  a s  f a c i l i t a t o r s  o f  q u a l i t y  

data collectionò

Leadership vs Management

ÅKumasi ï Ghana

ÅKigali ï Rwanda

ÅTbilisi ï Georgia

ÅYangon ï Myanmar

ÅGreater Petaling - Malaysia



Cancer Patient 

Navigation (CPN) 

- a key solution to 

cancer care

R W A N D A

VCancer Patient Navigator recruited in Five hospitals:

ÅButaro District hospital cancer centre of excellence (BCCOE)

ÅKing Faisal Hospital (KFH)

ÅRwanda military hospital (RMH)

ÅKigali University Teaching Hospital (CHUK)

ÅButare University teaching hospital (CHUB)

VOne nurse navigator per hospital

VThe main goal = improve cancer care coordination across the 

cancer care continuum



Education design and delivery

C A P A C I T Y  D E V E L O P M E N T

How to Implement a Nurse Navigator Program

V10-week virtual program

V Nurse Navigators in Kigali

VKey components of the role 

VPromote and communicate

V Identify patient selection criteria

VPolicies, procedures, guidelines and processes 

VMeasure outcomes 

VEducation and training = elevate the role = voice of change 



The training helped me learn how to communicate 

better with cancer patients and included strategies to 

improve communication. Navigation is about providing 

the right information and knowing the barriers to 

patient care and allow patients to have trust in you. 

It is also important for healthcare providers ïI know a 

patientôs case in more detail, and I can provide that 

information to hospitals é This navigation is important 

for the entire healthcare systemò

- Hyacinthe, nurse navigator

Patient navigation

W H A T  K I G A L I  N U R S E S  S A Y  A B O U T

ñ



When we first started this program, everything was new. It was a  

great experience, we learnt so much from the nurses in Australia 

particularly the core competency of being a navigator. We have 

already helped improve care for patients. 

I helped one patient who was refusing to come back for treatment 

because after completing chemo they suffered severe side effects. 

The doctors and nurses tried to make her come but through 

navigation I followed the patient up. I called the patient every day 

and finally convinced her to keep her treatment. She told everyone 

itôs because of me that she came back. She is now on chemo and 

while she is palliative it is improving her life and she is happy. She 

still calls me to tell me I have changed her life.ò 

- Marie, nurse navigator

Patient navigation

W H A T  K I G A L I  N U R S E S  S A Y  A B O U T

ñ



A better patient experience
N A V I G A T I O N  L E A D S  T O  

Patient ranking quality of navigation 

services received (n=370) 
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Sustainability 

and next steps 

R W A N D A  C A N C E R  C A R E

Continuing to improve patient outcomes 

Train the trainer

Expand navigation program to more cancer types and 
district hospital levels

Increase awareness of cancer and the role of navigation

Publish findings to inform policy decisions in 
Sub Saharan Africa



Å . 

Technology

Training 

Collaboration 

. 

Leverage these approaches to: 

ÅStrengthen healthcare systems

ÅImprove access to quality care

ÅEnhance health and wellbeing of 

communities

Innovations and 

experiences 

T H E  I M P O R T A N C E  O F  



Committed to finding 

sustainable solutions 

to address the global 

cancer workforce 

crisis and ensure 

equitable access to 

cancer care to 

improve outcomes 

for patients globally


